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The Department of Education has asked all education settings to have a

nominated lead and put in an action plan by 2025. 

This guide is designed to help support Governors in implementing

changes within their school around climate change and sustainability.

This guide lays out the first steps your school needs to take, advises on

your sustainability policy and has questions you can ask sustainability

leadership within your school.

 The guide links directly with the East Sussex Climate Change Charter

for education settings which is aims to help empower education

settings to deliver our ambitions of being zero-carbon by 2050.  

 

Introduction
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First Steps

When your school has agreed sustainability should be a strategic

priority, you will need to consider what your school is currently doing

on this front. This should include what your school community

thinks about sustainability. You may want to consider running a

survey to gather pupil, staff and parent voice.

 

You will also need to consider the impact of your schools' operations

on the climate. Your headteacher should be able to provide

information around the energy and water usage within the school,

waste information as well your carbon footprint of your procurement

decisions.

 

You may also want to ask how sustainability features in the

curriculum. This enables students to gain the knowledge to help

tackle the climate crisis and look toward green careers.

 

Once you have a clear idea about what the setting is doing you will

need to discuss to what extent is sustainability is embedded in your

current vision and values. You may need to consider updating them

to make sure they reflect your dive for sustainability.
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Sustainability Policy
A sustainability policy is a non-statutory policy. If your setting has a

policy it should have a clear link to your climate action plan. Having

a sustainability policy in place will help your setting prepare for your

school action plan.

 

You’ll also want to see that the policy considers the steps that can be

taken now, as well as longer-term goals that require more time,

budget or thought. For example, a short term goal could be around

changing all light bulbs to be energy efficient. A longer term goal

could be to analyse energy expenditure and offset carbon emission.

 

The policy should outline roles and responsibilities for everyone, as

planning and executing your strategy will not just be one person’s

job. For example, the policy should name who reviews the

curriculum, monitors progress and who identifies funding

opportunities.

 

Sustainability should be a thread that runs through all areas of the

school/trust. You’ll want to feel assured that your policy covers its

strategy across all different areas. It should look at the curriculum,

waste, good, air quality, travel, energy, outdoor space, water and

procurement.

 

It is key that you challenge the policy when it is being reviewed. It’s

important to consider whether the strategic goals for sustainability

align with overall values.
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What questions
to ask
Over the next few pages we have created a number of questions to

ask when meeting with school leaders responsible for sustainability.

This will allow you to monitor key areas over the course of the year.

You may wish to focus questions on a specific topic or ask a range of

questions. You can adapt as necessary to suit your school.  The

document will also support you when feeding back your findings at

governor meetings. 
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Question to ask Notes

How is climate change incorporated

into the curriculum across different

subjects and year groups?

What programs or projects are in

place to engage students in learning

about and taking action on climate

change?

Are there extracurricular programs or

clubs focused on sustainability

topics?

Are teachers provided with

professional development

opportunities to stay informed about

climate change and effective teaching

strategies on this topic?

What hands-on learning

opportunities related to sustainability

are available for pupils?

Curriculum
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Waste

Question to ask Notes

How does the school manage waste,

and what initiatives are in place to

reduce, reuse, and recycle?

How are waste reduction, recycling

and composting managed on the

site?

How is recycling promoted and

managed, and what materials are

included in the recycling program?

Does the school have a composting

program for food and garden waste?

How is organic waste collected and

processed, and how are students and

staff involved?
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Question to ask Notes

Are there initiatives to encourage

the use of reusable items among

students and staff?

What policies are in place to

reduce the use of single-use

plastic and excess packaging?

How are students educated about

the importance of waste reduction

and proper waste management?

How does the school track and

report its waste generation and

recycling rates?

What goals and targets are set for

waste reduction, and how are they

monitored and achieved?

Are there any partnerships or

programs with local business to

support recycling and waste

reduction efforts?
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Food

Question to ask Notes

What measures are in place to

minimise food waste within the

school?

How is food waste monitored, and

what strategies are used to reduce

it?

How does the school promote

healthy and sustainable eating

habits among students?

 Are there educational programmes

or activities that teach students

about there environmental impact

of there food choices?

 Does the school have a programme

where students can grow their own

food? How are these programs

integrated into the curriculum and

how do they support learning about

sustainability and nutrition?
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Question to ask Notes

Are vegetarian or plant-based

options promoted within the

school?

How are students educated about

the environmental impact of food

production and consumption?
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Air Quality
Question to ask Notes

How does the school outdoor air

quality?

Are there regular assessments or

reports on air quality within the

school site?

What steps are being taken to

improve air quality in classrooms

and other indoor areas?

Are there any air purification

systems or plants used to enhance

indoor air quality?

What measures are in place to

reduce traffic-related pollution

around the school and encourage

active travel?
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Question to ask Notes

How does the school utilise green

spaces and vegetation to improve

air quality on the school site?

How are students educated about

the air quality and its impact on

health and the environment?

Are there initiatives or programs

to raise awareness about air

quality issues among students,

staff and parents?
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Travel

Question to ask Notes

What policies and initiatives are in

place to promote sustainable

transportation options for students

and staff?

Does the school have a travel plan

to reduce its carbon footprint and

air quality impacts from travel?

How does the school/trust promote

sustainable options for travelling to

and from school?

Are there any initiatives such as

'walking buses' or bike to school'

days?

How does the school promote the

use of public transportation among

students and staff?
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Question to ask Notes

What infrastructure is available to

support sustainable travel, such as

bike racks and lockers?

What steps are being taken to

reduce emissions from school-

owed vehicles?

How are students educated about

the environmental impact of

travel and the importance of

sustainable transportation?

How does the school monitor and

report on travel-related

emissions?

Are there incentives or reward

programs for students and staff

who regularly use sustained travel

methods?
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Energy

Question to ask Notes

How is energy conservation and

renewable energy integrated into the

curriculum across various subjects?

How does the school monitor its

energy consumption?

What systems re in place to track

and analyse energy usage data?

How often is energy usage reviewed,

and what actions are taken based on

the findings?

What measures has the school

taken to improve energy efficiency

and reduce its carbon footprint (e.g.

renewable energy technologies such

as solar PV, energy efficient lighting

and equipment, and low carbon

heating systems)
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Question to ask Notes

Are there plans to improve the

energy performance of the

building, e.g. with improved

insulation to improve energy

efficient?

Are students and staff encouraged

to adopt energy saving

behaviours?

Are there campaigns or

programmes in place to raise

awareness about energy

conservation?

How are teachers and staff

involved in the school's energy

management efforts?
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Outside Space

Question to ask Notes

Are there any initiatives in place to

promote biodiversity and green

spaces on the site?

How are students involved in the

care and maintenance of outdoor

spaces?

What landscaping practices are in

place to reduce water usage (e.g.

using drought-tolerant plants,

mulching?

How is the school's outside space

designed to promote efficient water

use and conservation?

How is the use of outside spaces

integrated into the curriculum to

teach students about climate change

and environmental stewardship?

East Sussex County Council 2024 ©



Question to ask Notes
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Water

Question to ask Notes

How does the school monitor its

water usage?

What steps are taken to reduce

water consumption?

Are there any programmes or

activities designed to raise

awareness about water issues

among students and staff?

Are there any ongoing projects or

plans to further improve water

efficiency?

How are students educated about

the importance of water

conservation?
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Question to ask Notes
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Procurement

Question to ask Notes

How does the school make sure that

sustainability is considered as part

of the procurement process for

suppliers?

How does the school ensure that the

products and materials it purchases

are suitable and have minimal

environmental impact?

Are there guidelines or criteria for

selecting suppliers based on their

sustainability practices?

How does the school consider the

full life cycle of products, from

production to disposal, in its

procurement decisions?

Are products chosen based on their

durability, repair-ability and recycle-

ability?
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Question to ask Notes
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Adaptation

Question to ask Notes

Has the school experienced any

episodes of severe overheating in

buildings, or flooding affecting

buildings and/ or school grounds?

How did these episodes affect the

school, for example did they lead to

school closures or impact on

students’ learning, productivity or

behaviour.

Has a climate change impacts risk

assessment been carried out to

assess how higher temperatures,

flooding and greater frequency of

extreme weather could affect the

school?

Have any measures been identified

to mitigate current or future climate

risks, for example building

improvements, shading in

playgrounds, etc?

East Sussex County Council 2024 ©



Other questions
to consider

Question to ask Notes

How does the school engage with

the wider community on climate

change issues?

Are there any partnerships with

local organisations, business or

other schools to support climate

change initiatives? 

What resources are allocated to

climate change initiatives, and are

there plans to seek additional

funding or grants to support these

efforts?
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